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Incentives Rise as Builder Confidence Matches 2022 Low

Builder sentiment remains deeply subdued, as the National Association of Home Builders
(NAHB) and Wells Fargo’s Housing Market Index (HMI) dipped one point in August to 32—its
16th straight month below the key 50 mark, and matching the lowest level since December
2022. \ /
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High mortgage rates (hovering around 6.58%), elevated new-home prices, and affordability NMLS 858645

pressures continue to weigh heavily on builder sentiment. In August, 37% of builders
reported price cuts averaging 5%, while 66% offered sales incentives—the highest share seen

in the post-COVID era.

2019 2021 2023 2025
e Current sales conditions fell one point to 35
e Sales expectations for the next 6 months remained steady at 43
e Buyer traffic ticked up two points to 22

Affordability and demand remain persistent challenges, and despite slight improvements in
buyer traffic, the overall outlook remains weak. Builders are leaning more on incentives than

confidence to attract buyers.

Regionally, confidence was weakest in the West, where affordability pressures are most acute and sentiment fell to its lowest
since late 2022. The South also declined but continues to hover near the national average, while the Midwest held steadier
and the Northeast was little changed. The divergence highlights that high-cost markets are bearing the brunt of buyer
hesitation, while lower-cost regions remain relatively more resilient.
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